
Popokeechie Prolective Associotion
Boord Meeting Minutes

April 8, 2023

1. Coll to Order (8:16 AM)- Alysio

2.  Rol l  Col l  -  L indo
Presidenl - Alysio Hommel Vice Presidenf - Dove Hewitt
Treosurer - Cryslol Sloyfon Secretory - Lindo Minnick
District Direclors
Disirict 1 - Lynn Bollentino District 5A - Morsholl Minnick
District 2 - Bernie Ebetino Districf 6 - Jim Whiteheod
Dislrict 3 - Anthony Serionni Districl 7 - Sherry Doherty
District 4 - Mork Lourenl District 8&9 - Terry Rodike
Dis t r ic l  5 -NP(on l ine)

Guesls - Pot Ebefino D2, Brion Lorson D2, Poul Erst D6,
Brod Bol lent ine Dl .  D ione Tul loh D4

3. Review Minutes- Lindo- Morch 2023
*Mof ion to occept- Sherry

Second- Bernie

Corried
4. Secretory's Report- Lindo

A. Moy 13,2023 meeling ot PPA Building, 8:15 AM

5. Treosurer's Report- Alysio, os of Morch 31 ,2023
A. Checking Bolonce- $140,401.55

Accounts Receivoble- I |,655.00

Undeposited Funds- -730.00

TotolCurrentAssets- $'152,056.55

$6,460.00 outstond ing dues
B. Mork- Depreciotion on the Horvester? Whot is the period of depreciotion?

Crystol- Con look it up, it 's o set omounl

Terry- Why do we do it? l l t  o tox requirement, deplete the volue over o cerloin

omount of t ime

C. Anthony- Lote dues ore delinquenl ofter?/Apri l  I How do lhese numbers

compore to posf yeors?/Slightly worse

Jim- Hove the notices been sent? No
'l 
. Alex Nosten, Robert Fri lz- deceosed, Hove heord on beholf of Nosten

Anlhony- Directors could send reminder emoil
Crystol- 2 were relurned in err, bofh hove poid
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Alysio-  There is  o procedure for  th is

Bern ie -  Be core fu l  send ing  group emoi l ,

co rbon copy"
*Motion to Accept- Sherry

Second- Anthony

Co rr ied

Mo inteno nce Report-  Terry

A.  Woter  Leve l  emoi ls -

to  protect  emoi l  oddresses use "b l ind

6 .

Morshol l -  Do we mointo in o d i f ferent  level  now thon previously?/868.137' top

of  concrete thot  the ro i l ing ot toched to on the wolkwoy over the o ld Dom.

New spec 867.5'

Terry- We decided lost yeor to drow down I B" for winter/weed treotment.

Morch 2 pul led 2 6"  logs becouse level  wos topping the 867.5 'mork,  now

hove 2  12"  in  p loce  so  24"  d rop  open ing .

Sherry-  The level  wos set  of  - . |8"  becquse the group wos to ld the winter  level

needed to be - l8" .  Where is  thot  in  wr i t ing? Concerned wi th re locot ion of  the

f ish  beds  due to  sho l lower  woter  ond cons ton t  ro is ing  ond lower ing .

Lynn- |  hove been on the Loke for 40 yeors, the woter level used to be I -2 feet

obove the  no turo l  l ine .  They  woud dro in  i t ,  i t  wou ld  d rop  down to  no  beoch

but  rocks  showing.  We ore  now Morch ,  Apr i l  ond  we hove beqch showing.

June,  July,  Argust  we get  4"  per  month thot 's  12" we ore dropping the Loke

18" thot  leqves o def ic i t  o f  6"  no motter  how much ro in we get .  Tr iCounty con

not  be counted on to open o dom ond f i l l  our  Loke bock up.  My Const i tuents

ore o l l  upset  wi th the lower woter  level .  They do not  wont  12 '  of  beoch ond

not  to be oble to use thei r  p iers.  They were hoppy wi th the Loke level  ot  i t 's

"noturoI  spot"

Terry- Whot is the "noturol spot"? Lynn- the rocks oround the Loke

Alys io-  l 'm heor ing i t  f rom ol l  d i rect ions.  Whot ore we going to do obout  i t?

Crysto l -  The USACE to ld us whot  to do.

Terry-  Al l  requirements hod to be met.

Sherry-  Whot d id they soy?

Alys io-  Whot obout  the -18"?

Terry- Unless you wont to give Wowosee $25,000.00 worth of chemicols the

level  is  ent i re ly  up to th is  Boord.

Mork-  St i l l  t ry ing to def ine the quest ions.  Does onybody not  ogree to the

eng ineer ing  recommendot ions  to  lower  
. |8 "  

due to  i ce?

A lys io -  ldon ' t  th ink  so

Mork-  Then the quest ion is  how much to lower for  Treotment?
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Anthony- |  thought  the ideo wos to compromise to the hol f  woy point  ot  9"?

Terry-  There wos never o problem unt i l  lost  yeor,  i t  hod o lwoys come bock
up.  The odiustment come in when people who hove been of  the Loke stor ted
hoving problems wi th f looding.  Thot 's  when the 9"  log wos mode.

Mork-  The next  meet ing whom ever th inks the Spr ing level  should be -12 '

insteqd of  - . |8"  should be prepored to moke thei r  orgument.
Terry-  Showed the meosur ing gouge ond where the Loke level  is  now.
Mork-  Lynn,  ore you worr ied thot  i t  won' t  get  bock up to fu l l  pool?

Lynn- Yes,  i t  never comes bock up.

J im- Thot 's  whot  hoppened lost  yeor.  Mother Noture is  in  chorge.

Bernie-  Lynn,  hos th is  been hoppening before the drought?/Yes How mony
yeors  hove they  been complo in ing?

Morshol l -  l t  hos been 2 yeors.  The yeor Terry f i l led h is beoch ( i t  ccrme bock

but  lo te in the yeor)  ond lost  yeor.

L indq- Were they hoppy eor l ier  th is  yeor? Lynn- Yes L indo- Before we

removed logs to go bock to the lower level  for  t reotment.

Dove- At  whot  level  is  the new compony prepored to t reot? - lB"

Terry-  Whot do we wont  to do? l ' l l  f ind out  obout  the winter  - . |8" .  l th ink we

wi l l  only hove obout  l0  doys before overf low once we put  the logs bock in.

Mqrk-  Whot should be the Spr ing level  in  order to return to opt imum by. .

June? You hove to  ogree to  the  op t imum Summer  poo l  then moke o  dec is ion

bosed on the probobi l i ty  thqt  we wi l l  come up to thot  level .  The higher the

probob i l i t y  the  h igher  leve l  you  w i l l  hqve to  mo in to in  in  the  Spr ing .

Alys io-  There ore o lot  of  vor iobles inc luding the weother.

Brod- Whot is  the Summer level  thot  we wont  to mointo in? 867.5 '  -  3 '

Mork-  The ques t ion  is ,  Shou ld  the  Spr ing  leve l  be  h igher  fo r  o  h igher

probob i l i t y  o f  o t tq in ing  the  Summer  leve l?

Anthony- LAPSI hos o document thot  recommends Loke level .  This group

needs o document so when the Boord mokes o chonge there is  o recorded

constont  of  whot  decis ions were mode ond why.

Terry-  We drop i t  
. |8"  

for  winter .  When i t 's  t ime to t reot  we put  the logs bock

in.  The rest  is  up to Mother Noture,  there is  no other  woy to f i l l .

Anthony- We need o pol icy thot  s totes whot  we ore q iming for  so everyone

understonds.  The Loke residents wi l l  know we hove thought  i t  through

ond we hove o p lon.  /There is  o procedure.

B.  Terry-  We hove new crocks in the NE corner of  the out let  s t ructure.  Wi l l  repoir

before the logs go bock in.  Wednesdoy Apr i l  12
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C. Mil ler 's f looi ing pier is nof lo specif icof ions. Alysio wil l  send o lel ler. Would l ike i t

properly f inished before ihis Summer's Dom inspecfion.

D. We hove o f i le sloroge oreo. Al l  informotion should be looded onto digitol
thumb drives ond stored ihere.

7. Old Business

A. Horvester Operoior Poy
+Motion fo roise the Horvester Operotor woges to $20 per hour- Dove

Second- Morsholl

Corried

Cryslol- ls there on overoge otnounl of Horvesler hours per yeor? How mony

operotors do we hove?/ l

Bernie- How do we confrol our cost i f  there is no sef omount of t ime

specif ied? l f  could be o problem if  not control led. We hove o budget of

$2,000.00
Terry- There is on hour meter on the mochine. Should sei budget ot 200 hours.

($4,000.00)
Crystol- Do we need o new budgei number for weed removol?

B. Short Term Reniols vs Long Term Rentols vs Air BnB

Alysio- Do we need o procedure for rule violol ions?

Anthony- |  f ind only 
' l  

reference. In Art icle 5 section 1.0 fhot would opply. l t

hos to do wiih Personol or Commerciol use or goin withoul prior opprovol of

the Boord. Could o short term rentol be legol ly defined os o Commerciol use.

In my opinion, yes. In my opinion this only meons Associot ion properly. (the

Loke or the l  " perimeter) l f  moy be lhot we could regulofe nof bon. Seni on

emoil  osking his consi i luents for their opinion. Got I  response- They were ok

with i t  i f  the renlers were required to fol low ihe some rules os everyone else.

l f  not, the owner would be f ined. l f  f ine not poid lose use of lhe Loke.

Alysio- Hod o response of o requirement for registrol ion with lhe Associot ion

thol incurred o monthly or onnuol fee.

Bernie- l f  we ol low i i  ore we opening lhe Loke to lhe public?

Terry- How would i t  offect insuronce l iobi l i ty?

Jim- How would i t  be dif ferent from o long term renter?

Crystol- Wil l  consult insuronce compony

Bernie- We ore protected i f  we ore not negl igent.

Sieve- Whot rules should be put in ploce lhol offect everybody on lhe Loke.

Terry- This conversotion shouldn't  be hoppening. Morsholl  ogrees (speoker

use)

Steve wil l  wri le oul some rules.
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Dove- ls the reol problem use of the Loke or lhe portying?
C. Budget- Cryslol

A. Chonges, odiustments
l .  QuickBooks,  now onnuol  subscr ip l ion
2. Removed Bienniol Dom inspeclion (for nexl yeor)
3. Property Toxes- held ot 95,100.00
4. Weed Chemicols- held ot 925,000.00
5. Community Roods- held ot $7,000.00
6. Mowing- roised to 95,500
Be prepored for decision ot nexl meeling.

D. Loke Commitlee updoie
Aquotic Conlrol wil l  be here 4/12 ior ihe weed sludy ond to treot, in o boot
with o moior. Nolice olreody senl
Morsholl- ls he cleoning his bool properly?/Yes

Who is putting in the buoys? Aquotic Control wil l  do it i f  we hove them reody.
8. New Business

A. Treosurer Replocement- Alysio, Crystol
Crystol needs us io find o replocemenl for Treosurer. She hos spoken lo
Amy Brinson, wil l  inlroduce her to Alysio.
Bernie- Treosurer is on lhe slote this yeor.

Pot- The Treosurer con be pul in ploce by the President.
B. Dom Educotion-

Alysio- Asked Terry if he would schedule on informolive session ol lhe Dom
on operolion Alysio- Asked when the Officiol Dom Inspection is toking ploce

Terry- Moy or June hosn'l been notif ied yet. Alysio would l ike to be in
olfendonce for thof .
Poul- Why not hove the informoiion session ofler the nexl meeting? Terry- ls
good with fhot.

9. Guest Commenls
l. Brod Bollenline- District 

' l  
wonls o definit ive elevolion for Summer Loke level so

we know where lo set our piers elc. Poul- 867.5 feet minus.25 feet or minus
3 inches. Terry- Top of the outlel slructure is 867.5 feef minus 3 inches or
867.25 leet Brod- Would l ike o nolif icotion be sent out giving people thot
informotion.

Brod- Keep in mind enforcemeni issues if you moke rules concerning shorl
ierm rentols, problems with low enforcement on security issues becouse of not
knowing who lhe people ore
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2. Poul- There hove been drones bothering people on the Loke Alysio- Yes. fol lowed

her on o wolk

3. Dione- l t  doesn' l  si t  r ighl wifh residents oppoint ing people to the Boord insteod of

lett ing them be elecied during the onnuol meefing. Alysio- Concerning the

Treosurer put resume requiremenl nol i f icot ion on ihe website.
. l0. 

Director Commenfs

1. Anlhony- Who monoges lhe websi ie?/Bernie l i  could hove o betfer design thot
hos o privofe oreo for Loke residenls, il needs to be kepf currenl.

2. Morsholl-  The meetings ore unsfruclured. We need lo st ick to the Agendo for
eff iciency. Anlhony- The meeling struclure is not lhe best woy to gef things

occomplished when nothing hoppens in belween. Morsholl-  We need to
prepore oheod of t ime. Bernie- Moybe pore molor lopics to only I  or 2 per

meeting ?

3. Terry- Doesn't  wont lo conducf meefings on his phone (emoil  discussions).

Morsholl-  Moke lhe documenls ond records you hove ovoi loble so others

nove occess to ihem.

4. Bernie- We don' i  hove o Web Mosler for our si le.

5. Mork- We should look for someone to monoge lhe site so i t  con be kept currenl

ond useoble.

6. Lindo- Anyfhing hoppening on getf ing lhe f i les moved? Terry, con you move your

poper documenis into ihe f i le room? Who hos lhe 'os bui l t '  documents?
* Molion to Adiourn (10:26 AM)- Morsholl

Second- Lynn

Ad iou rn

Next Meet ing- Moy 13,2023 - PPA Bui lding

B: . |5  AM

June 1Q,2023 -  PPA Bui ld ing

8: . |5  AM

July  8 ,2023 -  PPA Bui ld ing
B:. |  5 AM
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