Papakeechie Protective Association (PPA)

Board Meeting

President, Steve Herendeen called the February 14, 2015 Board Meeting to order. 

Roll Call:

President

Steve Herendeen
Vice President:


Treasurer:

Sally Whitehead
Secretary:


Pat Ebetino 
District # 1 Director
Ron Corson

District # 5A Director


District # 2 Director
Bernie Ebetino
District # 6 Director

Jim Whitehead
District # 3 Director
Larry Clough

District # 7 Director

Steve Schwartz
District # 4 Director
Dave Hewitt

District # 8-9 Director

Terry Radtke
District # 5 Director


Guests:

Paul Garl

District 1



Secretary Report:
Minutes from the January 10, 2015 Board Meeting were distributed via e-mail.
·  Bernie Ebetino made a motion to accept the minutes as written.

·  Larry Clough seconded the motion.

· Motion carried.

Calendar:

February:

· Set Officers Pay

· Prepare for filing prior year’s tax return
· First draft of Pow Wow due
March:

· Establish Harvester and Lake Maintenance program and budget.

· POW WOW distributed

· Send copy of Tax Return to Lake City Bank (LCB). 
· Conduct 1st quarter Dam inspection.

Treasurers Report:
Sally Whitehead provided copies of the Treasurer Report for January 31, 2015
· Operating Fund:

$28,200.75
· Dam Fund:


$33,589.49
· Total:



$61,790.24
· LaPSI



$  6,176.65

· Lake City Bank – Dam Construction Loan:

$309,728.46
· Pat Ebetino made a motion that we accept the Treasurers Reports for January 2015.
· Dave Hewitt seconded the motion.
· Motion carried.
Status of Delinquent Dues / Assessments:
Outstanding Dues/Assessments 2014:

· District 5:

· Michelle Creech

9800 N. Denzel Dr. up for Sherriff Sale
· Fannie Mae


8995 E. Hatchery Rd. (Rollins)

· Pat Ebetino made a motion that we write off the 2014 Fannie Mae debt of $254.  

· Dave Hewitt seconded the motion.
· Motion carried.

Web Site Update:

· Meeting minutes and meeting notifications have been brought up to date.

· Pat does not yet have the ability to post items on the website.  Regarding this, she will continue to reach out to Kendall.

· Pat still needs to have past Pow Wow’s posted on the web site.

Ebetino Lots;

· Recommendation sent to John Hart and Dave Hewitt.
· Bernie will follow-up with John Hart and Dave Hewitt for their input on any changes to the recommendation.
Pow Wow:

· Bernie sent a draft of the Pow Wow to for review.  
· Larry will provide a write-up for the upcoming inspection.
Unkempt Properties Legal Action Attorney Discussion:

· Dave has not received any information from the Attorney.  
· We will wait to hear from the Attorney.
Officers Pay:

Pat reported that for fiscal year 2013-2014, Officers pay included :  President $2000, Treasurer $750, Secretary $750.

· Bernie Ebetino made a motion that we keep the officers pay for fiscal year 2014-2015 the same as the previous year.
· Dave Hewitt seconded the motion.
· Motion carried

Dam & Lake Maintenance / boats report:
· December Quarterly Inspection:
· Following the checklist in the Management and Maintenance Plan, Terry conducted the December quarterly inspection.

· At the time of the inspection there was already ice on the lake.

· People have been throwing debris onto the lake.  We’re not sure how we are going to put a stop this.  Perhaps, mention something in the Pow Wow.

· Dams and levee are in good shape.

· No standing water. 
· People are crossing the dam to get on the ice.
· The ramp on the Non-lake front Pier fell into the water after a strong wind.  It has been pulled from the water and moved alongside Steve Yoder’s house.
· Terry recommended that we leave the ramp in over the winter.
· Hopefully, folks will use this for access to the ice rather than crossing over the dam. 

· Based on the proposal presented, which includes the provision that we pay what it costs, but not to exceed $6,000, Larry Clough made a motion that Steve Herendeen sign the Earth Exploration contract to authorize them to conduct the Dam Inspection.

· Pat Ebetino seconded the motion

· Motion carried

· Wetland Mitigation Area
· Received pricing for the seed need for the wetland mitigation area.  We must adhere to the requirements as provided on sheet 8 of the Construction Plan.

· Sedge meadow mix:  $624, + shipping
· Williams Creek also suggested we put in plugs.  Cost of the plugs $632.  These need to be ordered.
· Larry Clough made a motion that not to exceed $1300, we order the seeds and plugs. 

· Dave Hewitt seconded the motion.
· Motion carried.
· During the excavation in November, Larry had a conversation with Gary Moore about the trees in the original wetland area (these include Willows and Cottonwoods).  

· These trees are seeding the new wetland area. The trees need to be removed.  

· If we remove them from the original area, it could reduce costs, and our maintenance workload in the new wetland area.  
· Regarding the removal of these trees, Larry suggested that we get a quote from both Gary Moore and Karl Kiper.  

· By May 1st, the lake maintenance boats will be ready to be launched. 
· Pat made a motion that for 2015, we set a budget of $5000 for Lake Maintenance. 
· Dave seconded the motion. 

· Motion carried.
LaPSI
· Larry made a motion that the Treasurer be instructed to retrieve the LaPSI check book , close the separate LaPSI bank account, and fold all of the balance of that account into the normal PPA bank account.
· Terry Radtke seconded the motion.
· Discussion: 
· Reason:  This money needs to be accounted for by the Treasurer so it is under the purview and control of the Board of Directors.  Sally advised that she does have access to the account and can get to the monies at any time.  She monitors the account regularly.  Sally thought they were to be self-sufficient and manage themselves.  This motion is not saying to get rid of LaPSI, it is just about the financial arrangement.  Mission Statement:  As a result of the revised Mission Statement we provided in January.  Pat sent them the revised wording to Mark Laurent and Diane Tulloh.  As of today, Pat has not heard back from Mark or Diane.  We also provided them with direction on things we want them to focus on in January.  We need to allow them the time to act on that direction.
· Vote:  Yes 2, No 7

· Motion denied.
· Jim Whitehead made a motion that we reduce the amount LaPSI can spend from $1000 to $250.
· Ron Corson seconded the motion.
· Motion carried.
· Pat will ask for a response to the Mission Statement.

· Pat will ask LaPSI to advise the Board, within LaSPI, on their committee, who now has the authority to approve expenditures.

Syracuse Fire Dept. Lockbox program:

· Steve Schwartz presented information regarding the program.

· Bernie will add something about the program in the Pow Wow.  
· If people are interested, they should contact the Syracuse Fire Department

· The Fire Chief also advised that they do not have a current directory for Papakeechie Protective Association.
· We typically do not provide our association’s member information.  If needed, the fire department can get this from Beacon.

· Our directory does not contain phone numbers, so in the event of an emergency, we are not sure what good the list would do.
Director Concerns:
Dave Hewitt:
· We have a lot of muskrats around the lake.

· Jerry Yoder’s nephew or grandson traps about 38 each year.

· Dave suggested that perhaps we contact him in the Fall, and maybe contract with him to minimally subsidize his efforts.
Terry Radtke

· Someone on Promontory Point is conducting a dog refuge out of their house.  Is there anything we can do about this?

· We don’t have anything specific in our By-laws

· It was suggested that if someone has a complaint, they should contact the County

Ron Corson

· FYI - Indiana General Assembly Introducing bill SJR12 which would change the constitution Bill of Rights.  
· Agricultural right to farm amendment.
· Sounds like they are looking to lift restrictions. 

· Perhaps we should ask LaPSI to look into this.
· Weed Treatment

· If you are going to become certified, you would be going through an institution for certification.
· You will learn that weeds are vital to a lake.  
· There are good weeds and bad weeds.  You need to know which is which.
· When it comes time to select a chemical, the name of the game is what chemical is optimal to kill what you want to kill and save what you want to save.
· We are not yet at that stage.

Steve Herendeen:

· Introduced Paul Garl as a potential District 1 Director.

· Paul came today to listen in and see what the Board is all about.

· He has been on the lake for two years.

· He thinks everyone has the same interest to keep the lake the way it is.

· Paul wants to talk with Ron Corson

· If he is interested, he will let Ron and Steve know.

· Ron will continue to be our Historian.
Adjourn:
· Bernie Ebetino made a motion to adjourn the meeting.
· Dave Hewitt seconded the motion.
· Motion carried.

Meeting Schedule:

March 14, 2015 – 8:00 am – NWCC (Dave Hewitt’s office)

April 11, 2015 – 8:00 am – NWCC (Dave Hewitt’s office)

May 09, 2015 – 8:00 am – PPA Building

Action Items
	Action Item
	Assigned To
	Target Date
	Comments

	Review strategic plan items.  
	All
	Ongoing
	

	Ebetino lots recommendation
	John Hart, Dave Hewitt, Bernie Ebetino 
	TBD
	See minutes

	Unkempt Properties
	Dave Hewitt
	TBD
	See minutes


2015 Goals:

· Continue loan repayment schedule
· Goals budget for 2016

· Cash reserve to cover expenses

· Update procedures as necessary 

· Complete the plan to provide lake access NLF property owners.

· Inspections:  Wetland, DNR

· File Storage

· Delinquent, file claims as necessary

· Weed Control

· Lake appearance

· Website maintenance

· LaPSI

Calendar of Events

January:

· Member dues & fee notices mailed.

· Send calendar year Financial Statement to Lake City Bank (LCB).

February:

· Set Officers Pay

· Preparation for filing prior year’s tax return

· 1st draft of POW WOW by February 28

March:

· Establish Harvester and Lake Maintenance program and budget.

· POW WOW distributed

· Send copy of Tax Return to Lake City Bank (LCB).

· Conduct 1st quarter Dam inspection.

April:

· Dues and fees are due April 01

· Complete harvester maintenance 

May:

· Pay property taxes for year

· Weed treatment

· Water quality testing

· Send notice to delinquent property owners to Steve Snyder.

June:

· Establish nominating committee

· President appoint Audit Committee of 3 Association Members

· Fiscal year end June 30

· Conduct 2nd quarter Dam inspection

July:

· Plan for Annual Meeting

August:

· Annual Meeting

· Review Insurance coverage

· 1st draft of POW WOW by August 31

September:

· Set goals for next calendar year.

· POW WOW distributed
· Prior to renewal, make changes to insurance coverage 
· Conduct 3rd quarter Dam inspection
October:

· In prep of billing, begin updating lot owner list. 
· As long as there is an outstanding loan balance, send copy of insurance renewal to LCB.

· Complete first draft of next calendar year’s budget.
November:

· In prep of billing, finish updating lot owners list.

· Propose and approve next calendar year’s budget.

December:

· Conduct 4th quarter Dam inspection.
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