Papakeechie Protective Association (PPA)

Board Meeting

President, Steve Herendeen called the July 12, 2014 Board Meeting to order. 

Roll Call:

President

Steve Herendeen

Vice President:  

Treasurer:

Sally Whitehead

Secretary:

Pat Ebetino 
    

District # 1 Director
Ron Corson   
      
District # 5A Director:
  

District # 2 Director
Bernie Ebetino

District # 6 Director:
Jim Whitehead
  

District # 3 Director



District # 7 Director:     
District # 4 Director
Dave Hewitt

District # 8-9 Director:  
Terry Radtke
District # 5 Director

               
Guests:

Charlotte Hill

District 1

Jody Hedges 

District 2

Diane Tulloh

District 4

Jerry Miller

District 5A


Secretary Report:
Minutes from the June 14, 2014 Board Meeting were presented at the meeting.
· Bernie Ebetino made a motion to accept the minutes as presented, but to have Pat send 06/14/2014 minutes to the Board members.  
· Dave Hewitt seconded the motion.

· Motion carried.

Calendar:

July:

· Plan for Annual Meeting:
August:

· Annual Meeting

· Review Insurance coverage.
· 1st draft of  POW WOW due by August 31

Treasurers Report:
Sally Whitehead provided copies of the Treasurer Report.
· Operating Fund:


$30,063.76
· Dam Fund:


$69,058.36
· Total:



$99,122.12
· Lake City Bank – Dam Construction Loan:

$352,566.13
· Pat Ebetino made a motion that we accept the Treasurers Reports.
· Dave Hewitt seconded the motion.
· Motion carried.
Mystery Money:
· There were two deposits made to the LaPSI account.  These donations were made on the same day, in cash at two separate Lake City Banks.
· Sally is going to do some additional research to determine what this money represents.
Status of Delinquent Dues / Assessments:
Outstanding Dues/Assessments 2014:


District 1:


Steve Bayless


9497 E. Promontory Pt. Dr.


District 5:



Michelle Creech


9800 N. Denzel Dr.






Going into foreclosure



Eric Enis


9013 / 9043 E. Circle Dr. S.
Outstanding Dues/Assessments 2013:

District 7:
  
Clifford Clevenger

N. Koher Rd. E – Settlement agreement signed.
  
Wayne Ott 


9363 E. 1000 N. – Deceased – Lien on property
This will be paid at the time of closing of the sale of the property.
· As this property is not part of the PPA, Pat Ebetino made a motion to remove the 2013 Clifford Clevenger delinquency from the list.
· Ron Corson seconded the motion.
· Motion carried.
File Storage:
· We will put the filing cabinet on a dolly and move it to Ron Corson’s garage.
· So that Ron can begin moving the files to the cabinet, Sally Whitehead has purchased some needed supplies. 
Annual Meeting:
· Steve will open the meeting and share the ground rules.
· Finalized agenda

· Pat will have copies of the following documents  made for distribution at the meeting.
· Agenda

· 2013 Annual Meeting minutes.
· Financial Report

· Cash Flow Report

· Proposed by-law changes

· Pat will purchase coffee, water, juice and donuts for the meeting.
· Building clean-up – Friday 6:00 pm

100 Year Celebration and Historical Review:
· The Board feels that there should not be a charge for the meal at the celebration.
· We can put out a jar for donations.
· Pat will have the mailing re-printed.
· At his home, beginning at 5:30pm,  Ron Corson will give a historical overview of the lake.
· Ron invited John Heckamen, (owner of Sudlow Pier Shop) as well as Anna Sudlow.  He is not sure if they will attend.  The Sudlow family provided much of the information Ron will be presenting.
· He is doing this as an open research process.
Lake Maintenance:
· Regarding water samples, Terry is still trying to reach Bill Baxter of the County.
· The harvester is in the lake. He has mowed one time.  At this time, he has seen only two spots that have the large leaf weeds.
· Buoys and notifications regarding weed treatment have been removed.
· Terry will post the Wetland signs next week

· All signs have been installed.
· Terry will treat the spillway for weeds within the next couple of weeks.
· There are dead fish in the drop box.
Audit Committee:

The audit committee will meet the week of 07/14/2014.
4th of July
Steve Schwartz sent his report.
· The grass area by John Hart was roped off early Saturday.  This prevented anyone from parking on it. 

· Steve arrived around 7:00 to supervise parking at the PPA building.

· The lot was full by 8:30.

· After the fireworks, he directed traffic.

· No incidents to report. On Sunday, he did have to pick up a few beer cans.

Unkempt Properties:

· Steve Herendeen reported that he sent a letter to Alden Stuckman.
· Jim has not been contacted by Alden

· Regarding the property, Dave Hewitt will contact Area Planning. 
· Steve will also send a letter to the Lockhart’s in District 2.  
Insurance - Building Contents 
Steve Herendeen reported that the cost to purchase $10,000 of content insurance would be $187.00 per year.
· Pat Ebetino made a motion to purchase the $5000 content insurance and drop the $15,000 insurance on the Aquatic Plant Harvester.
· Sally Whitehead seconded the motion.

· Motion carried
Directors Concerns:
Steve Herendeen:
· Steve plans to report what we accomplished this fiscal year.
· Loan, 1st payment

· $100,000 line of credit

· Strategic Plan / Budget 2015  and 2016

· NLF Lot Access

· Procedures

· By-laws

· File Storage System
E-mail from Steve Schwartz:

· Willie Stutzman would like to put in a beach area.  He is seeking Board approval.  We do not have an issue with this, but they need to keep in mind that PPA owns a one (1) foot margin at the high water mark.
Terry Radtke

· Netting with small wooden stakes washed up in District 9.   He's concerned that someone may be setting traps to catch fish.
· He plans to address this at the annual meeting.
Ron Corson

· The area across the road at District 4 is filling with water

· Ron will talk to folks at the Game Preserve.
Bernie Ebetino

· Regarding the cattail burn.   The burn will not kill the roots.
· John, Terry and Larry to discuss further.
· At the annual meeting, we may want to mention that you cannot give non property owners permission to fish.  He would also like to put something in the next POW WOW.
· Will start producing the Fall POW WOW, please send articles to him.

Dave Hewitt

· When property owners want to alter their shore area, we need to make sure that they don’t violate the 1ft margin that belongs to Association.
Adjourn:

· Pat Ebetino made a motion to adjourn the meeting.
· Bernie Ebetino seconded the motion.
· Motion carried.

Meeting Schedule:
· August 16, 2014 – 09:00 am Annual Meeting
· September 13, 2014 – 08:00 am – PPA Building
October 11, 2014 – 08:00 am – PPA Building
2014 Goals:

1. Continue repayment of LCB loan and pay off by 10/01/2018.

2. Before our annual meeting, and to accomplish the work of the PPA board, develop the bylaw revision, on a vote to allow board to yearly set lake dues.

3. Begin development of a multiyear (3-5 yr) strategic plan.  This would include goals, budget, proposed funding , designated funding for future projects and ongoing maintenance.

4. Make list of existing procedures and develop new ones for reoccurring tasks or issues.

5. Finalize and implement plan to provide Lake access for NLF lots.

6. Conduct inspections of  Wetlands and Dam to satisfaction of  Williams Creek and DNR.

7. Investigate file storage options and develop file storage plan of action

8. Evaluate our Harvester weed dumping strategy and revise as necessary.

Action Items
	Action Item
	Assigned To
	Target Date
	Comments

	Send unkempt letter to Lockhart
	Steve Herendeen
	08/16/2014
	

	Cancel $15,000 insurance on Aquatic Weed Harvester
	Steve Herendeen
	TBD
	

	Review strategic plan items.  
	All
	Ongoing
	

	Ebetino lots recommendation
	John Hart, Dave Hewitt, Bernie Ebetino 
	TBD
	Prepare agreed upon recommendation.


Calendar of Events

January:

· Member dues & fee notices mailed.

· Send calendar year Financial Statement to Lake City Bank (LCB).

February:

· Set Officers Pay

· Preparation for filing prior year’s tax return

· 1st draft of POW WOW by February 28

March:

· Establish Harvester and Lake Maintenance program and budget.

· POW WOW distributed

· Send copy of Tax Return to Lake City Bank (LCB).

· Conduct 1st quarter Dam inspection.

April:

· Dues and fees are due April 01

· Complete harvester maintenance 

May:

· Pay property taxes for year

· Weed treatment

· Water quality testing

· Send notice to delinquent property owners to Steve Snyder.

June:

· Establish nominating committee

· President appoint Audit Committee of 3 Association Members

· Fiscal year end June 30

· Conduct 2nd quarter Dam inspection

July:

· Plan for Annual Meeting

August:

· Annual Meeting

· Review Insurance coverage

· 1st draft of POW WOW by August 31

September:

· Set goals for next calendar year.

· POW WOW distributed
· Prior to renewal, make changes to insurance coverage 
· Conduct 3rd quarter Dam inspection
October:

· In prep of billing, begin updating lot owner list. 
· As long as there is an outstanding loan balance, send copy of insurance renewal to LCB.

· Complete first draft of next calendar year’s budget.
November:

· In prep of billing, finish updating lot owners list.

· Propose and approve next calendar year’s budget.

December:

· Conduct 4th quarter Dam inspection.
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