Papakeechie Protective Association (PPA)

Board Meeting

President, Steve Herendeen called the May 10, 2014 Board Meeting to order. 

Roll Call:

President


Steve Herendeen
Vice President:  
John Hart
Treasurer:


Sally Whitehead
Secretary:

Pat Ebetino 
    

District # 1 Director

Ron Corson   
      
District # 5A Director:
  

District # 2 Director

Bernie Ebetino
District # 6 Director:
  Jim Whitehead
District # 3 Director

Larry Clough

District # 7 Director:     Steve Schwartz
District # 4 Director

Dave Hewitt

District # 8-9 Director:  

District # 5 Director

John Hart

Guests:

Secretary Report:
Minutes from the April 12, 2014 Board Meeting were distributed via e-mail.
· Larry Clough made a motion to accept the minutes.
· Dave Hewitt seconded the motion.

· Motion carried.

Calendar:

May:

· Pay property taxes for year

· Weed treatment

· Water quality testing

June:

· Establish nominating committee

· President appoint Audit Committee of 3 Association Members

· Fiscal year end June 30

· Conduct 2nd quarter Dam inspection

Treasurers Report:
Sally Whitehead provided copies of the Treasurer Report.
· Operating Fund:

$42,430.83
· Dam Fund:


$81,368.36
· Total:



$123,799.19
· Lake City Bank – Dam Construction Loan:

$364,570.17
· Pat Ebetino made a motion we accept the Treasurers Reports

· Larry Clough seconded the motion

· Motion carried.
Status of Delinquent Dues / Assessments:
Outstanding Dues/Assessments 2014:

· Sally Whitehead presented a list of the 2014 Delinquent property owners.  Next week, the final list will be delivered to Steve Snyder.
· Sally is concerned about Janice Parrish. She has pre-paid her dam assessment, and she has always paid on time.  Sally will continue trying to contact Janice.

Outstanding Dues/Assessments 2013:

District 7:
  
Clifford Clevenger

N. Koher Rd. E – Settlement agreement signed.
This property is not part of the Association.  A motion & approval of the Board is needed to remove this.
  
Wayne Ott 


9363 E. 1000 N. – Deceased – Lien on property
Note:  Received the 2014 dues/assessments.  Regarding the 2013 dues/assessments, Sally will contact the person handling the estate.

Outstanding Dues / Assessments 2012:

District 9
Bohn, Ronald


8772 E. Koher Rd. S. – Received judgment from court




Received payment – remove

Strategic Plan:

· Based on our discussion at the April meeting, Steve Herendeen updated the 2015 and 2016 Goals.  
· There were no changes or additions.

· We will use the 2015 Goals as a direction for establishing our budget

File Storage:
· We don’t have money allocated in our budget for supplies.  Sally suggested we should all pick up supplies as we find them. 
Nominating Committee: 
· This year we will be electing Directors for the even numbered Districts

· Nominating Committee

· Ron Corson

· Steve Schwartz

· Larry Clough
· The following have agreed to run for the 2014-2015 year
· President – Steve Herendeen
· Vice President – John Hart
· Treasurer – Sally Whitehead
· Secretary – Pat Ebetino
· District 2 Director – Bernie Ebetino
· District 4 Director – Dave Hewitt
· District 6 Director – Jim Whitehead
· District 8-9 Director – Committee will check with Terry Radtke
Lake Maintenance:

· Terry has put in a lot of work getting the chemical boat and harvester ready.

· So that we can post the information on the Web Site, Pat will be notified once they are ready to put the chemicals in the lake.

· Treatment will probably not be done until after Memorial Day.
NLF Properties Lake Access:

· Getting close to installing the first dock.  We have the pontoon and the ramp. We just need to install railing on the ramp.
· The dock will be installed near the center of the west levee.
LaPSI:

· Is working with Tri County to take a walking tour of Tri County.  John will provide the date.
· Pat will follow-up with Anthony Serianni regarding including on the Web Site, the power point presentation he exhibited at the April board meeting.

· Received a $4000 grant from Notre Dame for the two students who will be working with us this season.  The students will also be working with WACF.
· Speakers:  Looking into having another informative session featuring Nate Bosh, on Economic Impact Statement.
· LaPSI continues to have discussion about using a trolling motor.
· Diane Tulloh held a meeting on native plants, at her house.
Non Lake Front Homeowner desire to be part of PPA

· Chad Blosser believes that the covenants were removed for his property.
· Steve will have Chad get a copy of his deed.  If the PPA language is in his deed, then we will allow him to begin paying dues/assessments and have use of the lake.  If the wording is not in his deed, then we will not allow it.
· Dave Hewitt will also do some research.
Directors Concerns:
Ron Corson:
· Bob Savage wants to purchase the lot at end of Promontory Pt. Dr.  When he was doing research, the surveyor put all three lots under one section.  However, one of the lots belongs to PPA.  
· A suggestion was made that PPA offer to sell the property to him.

· Ron will get back to Bob and advise that PPA does own the property in question, however PPA is agreeable to work out a solution.
John Hart:
· We conducted a burn off of the new growth in the wet land area.

· This was done at the recommendation of Williams Creek

· Burn off of the first pond went as expected. Due to the amount of water, the other two ponds required more work. 
· We will now proceed with the treating the evasive plants.
· John is almost complete with getting running water to the building.

Dave Hewitt:

· Will release lien on the Farmers property.  This was put on in 2008.  Dues were paid, however at the time, the lien was not removed.
Bernie Ebetino:

· Received complaints regarding the Lockhart property.  Friday evening, he sent the board members an e-mail.
· Bernie will reach out to the Lockhart’s about the complaints.
· Suggested that board members get T-shirts (like Dave’s) 
· Bring it up to the fund raising committee
Jim Whitehead:

· There is also an unkempt property on Hiawatha that needs to be addressed.

· Bernie will draft a letter to be sent unkempt property owners.  He will bring this to the June board meeting.

Larry Clough:

· Larry is continuing to work on the procedures
· 10 procedures sent
· 12 more to be sent
· 7 more to be created
Sally Whitehead:

· Pat presented expenses for printing and mailing the Spring Pow Wow.
· Ron Corson made a motion to reimburse Pat Ebetino for the expense of printing and mailing the Spring Pow Wow in the amount of $202.53. 
· John Hart seconded the motion.
· Motion carried
Adjourn:
· Pat Ebetino made a motion to adjourn the meeting
· Dave Hewitt seconded the motion
· Motion carried.

Meeting Schedule:
· June 14, 2014 – 08:00 am – PPA Building
· July 12, 2014 – 08:00 am – PPA Building
· August 16, 2014 – 09:00 am Annual Meeting
2014 Goals:

1. Continue repayment of LCB loan and pay off by 10/01/2018.

2. Before our annual meeting, and to accomplish the work of the PPA board, develop the bylaw revision, on a vote to allow board to yearly set lake dues.

3. Begin development of a multiyear (3-5 yr) strategic plan.  This would include goals, budget, proposed funding , designated funding for future projects and ongoing maintenance.

4. Make list of existing procedures and develop new ones for reoccurring tasks or issues.

5. Finalize and implement plan to provide Lake access for NLF lots.

6. Conduct inspections of  Wetlands and Dam to satisfaction of  Williams Creek and DNR.

7. Investigate file storage options and develop file storage plan of action

8. Evaluate our Harvester weed dumping strategy and revise as necessary.

Action Items
	Action Item
	Assigned To
	Target Date
	Comments

	Create hierarchy for file structure
	Steve Herendeen
	Completed
	

	Update on alternate Web Site
	Kendall Floyd
	Completed
	

	Obtain domain name from CAM Enterprises
	Pat Ebetino

Kendall Floyd
	Completed
	 

	Review strategic plan items.  
	All
	Ongoing
	

	Update wording on recommended By-Law changes
	Pat Ebetino
	Completed
	

	Ebetino lots recommendation
	John Hart, Dave Hewitt, Bernie Ebetino 
	TBD
	Prepare agreed upon recommendation.

	PPA Owned Roads
	Bernie Ebetino
	Completed
	

	Talk to delinquent property owners
	Steve Herendeen

Sally Whitehead
	06/14/2014
	

	Draft letter to Unkempt property owners
	Bernie Ebetino
	06/14/2014
	


Calendar of Events

January:

· Member dues & fee notices mailed.

· Send calendar year Financial Statement to Lake City Bank (LCB).

February:

· Set Officers Pay

· Preparation for filing prior year’s tax return

· 1st draft of POW WOW by February 28

March:

· Establish Harvester and Lake Maintenance program and budget.

· POW WOW distributed

· Send copy of Tax Return to Lake City Bank (LCB).

· Conduct 1st quarter Dam inspection.

April:

· Dues and fees are due April 01

· Complete harvester maintenance 

May:

· Pay property taxes for year

· Weed treatment

· Water quality testing

· Send notice to delinquent property owners to Steve Snyder.

June:

· Establish nominating committee

· President appoint Audit Committee of 3 Association Members

· Fiscal year end June 30

· Conduct 2nd quarter Dam inspection

July:

· Plan for Annual Meeting

August:

· Annual Meeting

· Review Insurance coverage

· 1st draft of POW WOW by August 31

September:

· Set goals for next calendar year.

· POW WOW distributed
· Prior to renewal, make changes to insurance coverage 
· Conduct 3rd quarter Dam inspection
October:

· In prep of billing, begin updating lot owner list. 
· As long as there is an outstanding loan balance, send copy of insurance renewal to LCB.

· Complete first draft of next calendar year’s budget.
November:

· In prep of billing, finish updating lot owners list.

· Propose and approve next calendar year’s budget.

December:

· Conduct 4th quarter Dam inspection.
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