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PAPAKEECHIE PROTECTIVE ASSOCIATION
ANNUAL MEETING
AUGUST 16, 2008

ROLL CALL:
President Ron Schug District 4 Rep Steve Herendeen
Vice President lon Korejwa District 5 Rep Todd Hoy
Secretary Jeanie Schug District 6 Rep Jim Whitehead
Treasurer Sally Whitehead District 7 Rep Steve Schwartz
District 1 Rep Ron Corson District 8&9 Rep Randy Girod
District 2 Rep Bernie Ebetino

SECRETARY'S REPORT

A copy of the Secretary's report for the annual meeting for August 2007 was made available for members at the
sign-in table. The annual meeting minutes are basically a recap of the year on what took place. Pat Ebetino,
Dist. 2, motioned to accept the minutes. Dave Hewitt, Dist. 4 seconded. Motion accepted.

TREASURER'S REPORT

A copy of the Treasurer's report was also made available for pick up at the sign-in table. It consisted of a
summary for 2004 through 2007. Current assets at this time: $130,836.05. Approximately 99% of the dam
assessment fees have been collected. $2,057.00 is outstanding at this time. Liens will be filed on those members
that have not responded to letters and have not paid.

Ron Von Gunten Dist. 1, motioned to accept the Treasurer's report. Edna Bente, Dist. 1, seconded. Motion
accepted.

Jim Lesh, Dist. 4 inquired about the significant increase in property taxes. Sally explained the PPA property was
reassessed at the values indicated. A discussion followed regarding the 501c3 status possibilities and how the
PPA does not have this status. The Board has been exploring the logistics of applying for this and whether it
would really benefit the Association. The fact that the Association consists of private owners makes the
difference.

LAKE ENVIRONMENT :

Weed cutting and treatment update given by President Ron Schug. Evast was applied in the spring. Six gallons
costing $9,750.00 was used. This killed off most of the weeds; the big leaf was cut by the harvester. A big thank
you to Chris Hoy, son of Todd Hoy, Dist.5 Rep, and to Terry Radtke, Dist. 9 for all their work with cutting of the
weeds and maintaining the harvester. The harvester held up until the end of the season. Other than a seal in
one of the cylinders going out, there was minimal expense for maintenance. Nancy Pence, Dist. 1, commented
that the weed control this year was fantastic. Her question was how long will the water level remain low. Ron
Schug explained until the first two phases of the project are completed. Aiso, The State states we are to keep
the water low .

Ron Corson, Dist. 1 Rep presented the idea of the Association having dredging completed on a couple areas of
the lake. He's talked with several companies to get an idea of process and cost. If our dam project comes in
under cost, the Board can look at this project happening. This idea is in the research phase; no decisions have
been made to follow through with this. Just as a reminder, don't rake or blow leaves in to the lake because this
produces silt build up.
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A meeting with Tri-County representatives, politicians, DNR, some of our Board members occurred in July, 2007.
Flat Belly Dam, Syracuse dam were visited.

Tri-County said they can divert the water two ways, to Webster and to Papakeechie.

There is a need for a common hydrology study

Papakeechie Association does have certain repairs we're responsible for (eg: the toe drains)

The spillway (if widened): it's up to the County what they want to do with the bridge issue.

The 36" rainfall issue is being reevaluated.

it was also mentioned that the State of Indiana completed a Hydrology study in 2002.

Bill Rupple, our State Rep, has the information on the study and stated he would share it with us.
it was also noted that the PPA levee in 5A is the largest in the area.

Overall the meeting was congenial. Board members felt there was a true dialog that took place.
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INSPECTION REPORT

President Ron Schug reviewed the items to be worked on based on the report. Regarding the dam and levee
project Ron explained about piers, steps, stairways, concrete docks, etc., that will have to be moved from the
property owners that are non-lake front. We have to abide by the DNR and Inspectors report.

GRANT STATUS
Vice President, Jon Korejwa, gave an update on this.

WEBSITE

Currently under construction. Address is lakepapakeechie.org. It was suggested by a member to send meeting

minutes via e-mail, but Jon Korejwa explained the Board was considering putting these minutes on the website

along with the newsletters, schedule of meetings, preamble of the By-laws. A member suggested that we have
_this password protected since we are a private association.

ELECTION OF OFFICERS FOR 2008-2009

President Ron Schug

Vice Pres Jon Korejwa Dist 4 Rep Steve Herendeen
Secretary Pat Ebetino Dist 6 Rep Jim Whitehead
Treasurer Sherry Doherty Dist 8 Rep Randy Girod

Dist 2Rep  Bernie Ebetino Dist 3 Rep will be Randy Mast

Pat Ebetino, Dist. 2 motioned for the meeting to adjourn. Jon Korejwa seconded. Motioned accepted.
Respectfully submitted,

Jeanie Schug
Retiring Secretary
Papakeechie Protective Association




